
Source Support Services De-Installations Program

Planning

At Source Support Services, we understand that technology is 
constantly evolving. Systems become outdated, companies 
move locations and equipment always needs upgrading. 
Detailed planning and quick turnaround times are required for a 
successful de-installation. Taking the time to find a solution 
without disturbing your organizations operations or customers 
can be costly. Source Support simplifies the de-installation 
process and provides a variety of options to recover value when 
the equipment is removed. Whether you choose to keep the 
system, recycle, resell, dispose or trade it in for a financial gain, 
Source Support provides a safe and secure solution with the 
utmost focus on quality. 

Key Benefits for Your Customers:
The Source Support Services De-Installation Program provides 
solutions for enterprise companies world-wide. Key benefits of 
the program include: 
• Trained service-delivery specialist that meets your quality   
   standards
• Service delivery at a mutally scheduled time for end-user
• Verification that all service prerequisites are addressed in a  
   detailed Statement of Work and met prior to service delivery 
• Environmentally safe disposition of equipment back to partner
• Availability of Technical Specialist to answer questions during  
   onsite removal of this service

• Assign project manager
• Identify roles & responsibilities
• Review the Scope of Work
• Review the site environmental &     
   technical readiness requirements
• Review the technology involved

Site Surveys
• Create & document the 
   requirements plan inclusive of      
   environmental conditions and      
   de-installation location 
 o Size
 o Locations
 o Security requirements
 o Site plans
 o Position of equipment

Power Down Sequence 
• Review Scope of Work to reference   
   all hardware, power and 
   connections related to system 
• All equipment is powered down or   
   migrated correctly

De-Installation
Hardware 
• Wrapping & packing of 
  equipment for shipment or storage
• De-Installation performed in 
   accordance to planning docs
 o Review of systems removal
• All non connected cables are    
   removed 
• Blank panels or new system   
   installed in vacated space
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Buy Back
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For more information contact Sales 

sales@sourcesupport.com
877-847-6823


